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1. Why is it important to regularly monitor strategic efforts in an organization?
Strategic efforts lie under plans. By planning, strategies ere engaged to help run a project. The primary reason why we monitor strategic efforts is to increase and better the chances of achieving project goals. It helps project implementers get more specific at each every step in the entire strategic planning process. 
2. Why is it necessary to set metrics?
Metrics institute improvements by focusing on specifics that are of importance to the organization. Metrics are useful in lean operations management. Specifically, metrics: 
	Help make decisions based on facts and not assumptions,
	Push for performance,
	Position the organization and clearly shows where it is headed,
	Improve and develops the organization, and
	Will help track mistakes and problems within project implementation.
	
3. Describe two methods of monitoring and evaluating data.
a) Cost benefit analysis; this method makes use of the cost structure of the project. Are the benefits attached justifiable by the cost impacts made? All the project inputs are measured and compared to their corresponding outputs, all in money form.
Advantages
i) It is an effective method since it is a standard measure
ii) It is simple since its easily understood
iii) Accuracy is part of cost benefit analysis
Disadvantages
· Estimation of the specifics can lead to complications. What may seem as the best estimate may fail to line up realistic consumers.
b) Performance indicators; here, inputs, processes and corresponding outcomes of the project are measured. These are used as a standard from where the other performances would be based. 
Advantages
i) This method is very cheap 
ii) It is straight forward-does not engage complex procedures
Disadvantages 
i) There are no set standards hence discrepancies cannot be avoided
ii) To determine project outcomes is a challenge especially where the project has long lasting outcomes

4. What are the benefits of using balanced scorecards?
a) Concentrating the strategy and its objectives develops and improved communication technique
b) Managers are in a position to think on the causes and effects hence creating a strategy map-better strategic planning is thus the deal
c) Performance reporting is made easy
d) Increased demand for transparency hence better management of information
5. What problems can they present? 
a) The system requires a worth investment, both in time and finances since it is a long term solution
b) It is constrained to effectiveness in cases where a stakeholders defiles the system. This poses a great threat to the company
c) Requires that users are trained on how to use the systems data, that is, when data is measured and when it is analyzed. This is to ensure effectiveness. The training is an additional in-cost.
d) It works effectively on limited metrics. If an organization has many objectives or metrics, it is bloated.
e) Balanced scorecards rely intensively on the organization alone. It does not engage the environment where such an organization is operating. Lack of information on external issues can affect the organization.
6. Explain why many strategic plans can fail. (list at least three reasons)
i) Partial commitment; this happens when the stakeholders don’t have the full information of the impact the plan will institute in the organization
ii) Wrong management of the project; if the people to implement the project are not the correct ones, then it is bound to fail. They can be the wrong ones by skill or negligence.  A plan lead by the wrong people will automatically fail
iii) Failure to understand the environment; focus should be given the results. Business environments change often, and therefore, attention should be paid to that by setting realistic goals and understanding what to pursue at what time. 
7. List five common KPIs (Google, only two are allowed to be financial)
a. Profit
b. Cost 
c. Customer satisfaction and retention
d. Percentage of product defects
e. Employee satisfaction
8. What is the strategic action cycle, and what are the components? 
This is an approach that permits intelligent responses (courses of action) to all obstacles and opportunities that the project meets during its execution. The components include: Planning, implementation and Evaluation.
9. How does building a scorecard enable a company to link its financial budget with its strategic goals?
Scorecard acts as a measure of performance hence helping in correlating organizational activities and strategies set to the achievement of company goals. 
10.  How does the personal scorecard help to communicate corporate and unit objectives to the people and teams performing the work?
It provides an overview of the entire company operations to all members purposely to ensure transparency. This thus, motivates members showing them the importance of team work.

Conduct and Internet search to locate two different organization’s balanced scorecards. Answer the following questions: 
Organization one: Coca cola company (KO)
1. Are the four balanced scorecard perspectives present? 
Yes –customer, internal, learning and financial
2. Are the organization’s goals easily identifiable?
This company’s goals are very clear with the correct metrics
3. Do the goals relate to the organization’s mission, vision and values?
Yes. 
4. What are the strategic objectives the organizations are trying to achieve?
The company targets the following;
i) To increase the annual rate of revenue by 8%
ii) Income equity growth, before tax of 8%
iii) Short term solvency, or the current ratio targeted to be 1.2
iv) Improve the customer ASCI Index to 85, i.e. customer satisfaction
v) Grow its market share by 20%
vi) Expand productivity to $3 million per year
5. How would you improve these scorecards?
I would engage investments on product development and sustainability.
 Organization two: Thomson Reuters
1. Are the four balanced scorecard perspectives present?
Yes
2. Are the organization’s goals easily identifiable?
Goals are easily realized
3. Do the goals relate to the organization’s mission, vision and values?
They are aligned
4. What are the strategic objectives the organizations are trying to achieve?
To strengthen NOAA Research and Development Enterprise
Riverview Community Hospital
Build a scorecard for Riverview Community Hospital
1. What are your metrics for these sections:
a. Financial
Annual Growth Rate, Long Term Debt Equity, Profit Before Tax and Current Ratio
b. Customer/stakeholder
ASCI Index and or Incremental Growth
c. Internal business processes
GDP growth of Financial Savings
d. Learning and growth
KPI, HR Tracking and or Employee turnover

2. Draft a Gantt Chart

3. Draft a visual
	Task Name
	Task Name
	Task Name
	Task Name
	Task Name
	Weeks Remaining
	Percent Complete

	Revenue Growth
	4/1/2018
	4/2/2018
	1
	0.50
	50.00
	50%

	Long Term Solvency
	4/1/2018
	4/3/2018
	2
	1.50
	50.00
	75%

	Equity Income Growth
	4/1/2018
	4/3/2018
	2
	0.50
	56.50
	25%

	Short Term Solvency
	4/3/2018
	4/8/2018
	5
	5.00
	44.00
	100%

	Improve Customer Satisfaction
	5/1/2018
	5/2/2018
	1
	0.75
	25.00
	75%

	Increase Partnerships
	5/1/2018
	5/2/2018
	1
	0.35
	65.00
	35%

	Preferred Supplier
	5/3/2018
	5/4/2018
	1
	0.25
	75.00
	25%

	Grow Market Share
	5/5/2018
	5/8/2018
	3
	0.30
	90.00
	10%

	Expand Delivery
	5/3/2018
	5/7/2018
	4
	2.64
	34.00
	66%

	Satisfy Customers in New Regions
	5/6/2018
	5/11/2018
	5
	3.00
	20.00
	60%

	Retain Employees
	5/7/2018
	5/13/2018
	6
	4.74
	21.00
	79%

	Develop Our Employees
	5/10/2018
	5/16/2018
	6
	3.30
	45.00
	55%

	Diversify the workforce
	5/14/2018
	5/19/2018
	5
	3.25
	35.00
	65%




2. Case description
Orthopedics is a very common service among many hospitals around the globe. Opportunities for orthopedics are always there despite the depressed economic situations. Demographics can be argued to be the fuelling factor ti the demand of orthopedics but to the contrary it is not.
From the case it is clear that physician alignment is one of the greatest challenge to this service by hospitals.  Ideas and priorities differ and that’s why challenges arose as the physicians are not fixedly based to one hospital. Developing a strategy to manage the growing orthopedic services, organizational capabilities are keenly under looked to determine readiness for all initiatives and ensure dominance allowing financial control. Medical staff capabilities are also matched with internal hospital goals.
[bookmark: _GoBack]The following table is a summary of the latter
	Organizational Capabilities
	Local Joint
	Leg up
	Cutting Edge

	Strategic objective
Service line capabilities
Continuum care
	Increase profitable share niche
No service line experience
	Increases service line share broaden market each
Some experiences
Full continuum
	Market Dominance broadened market reach
Mature track record in service
Full continuum falls under service line

	Medical staff
Loyalty Alignment
Physicians as competitor
Relationships among groups 
Trust – Phys: Hosp
Staff Composition
	Few exclusive
Yes
Little to none
Little interaction 
Limited fellowship trained subspecialist
	Mostly exclusive; physicians as medical directors
Moderate
Friendly competition
Moderate; good relationship


	Physicians integrated to service line
No
Friendly competition to  collaboration
Strong relationship
Full breadth and depth, regional/national ‘star’ 
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Start Date	Revenue Growth	Long Term Solvency	Equity Income Growth	Short Term Solvency	Improve Customer Satisfaction	Increase Partnerships	Preffered Supplier	Grow Market Share	Expand Delivery	Satisfy Customers in New Regions	Retain Employees	Develop Our Employees	Diversify the workforce	43191	43191	43191	43193	43221	43221	43223	43225	43223	43226	43227	43230	43234	Days Remain	Revenue Growth	Long Term Solvency	Equity Income Growth	Short Term Solvency	Improve Customer Satisfaction	Increase Partnerships	Preffered Supplier	Grow Market Share	Expand Delivery	Satisfy Customers in New Regions	Retain Employees	Develop Our Employees	Diversify the workforce	50	50	56.5	44	25	65	75	90	34	20	21	45	35	0	0	0	0	0	0	0	0	


